Strategic Commissioning Constraints

Public Services Trust DA work stream

-

o

can be a specialist resource
available to agencies in Torbay to
give advice/support (eg) GPs,

health colleagues etc

J

~

Working alongside TDAS, so they

Initial Proposal: Governance Structure of Torbay D&SVA Offer — for comment

Health and Wellbeing Board

( Multi-agency Expert )

Group for D&SVA

Task and

Task and

Finish

Finish

ﬁevention \

Agree universal
campaigns:

» Multi-agency
» Multi-media
» Social-media

PHSE Schools Advice and
provision of lesson ideas

Agree a comprehensive
D&SVA dataset

to inform work and
innovation going forward

J

Timely Identification and Support

Work to support screening for D&SVA within
existing services:

- Reinforce statutory routine enquiry (RE) in
HV and Midwifery, and support
staff/managers to deliver this confidently

- CAHMS transformation plan in schools — link

with Young Devon via CCG

- Primary Care IRIS style Pilot to increase RE

- Pilot for routine enquiry in hospital
departments (eg) day surgery

- WaW Network and D&SVA HR policy

- Work with CVS to support non-acute
presentations and interventions

- Work with commissioners across the piece
to embed DVA enquiry in core business

Gsceptibilitv to Violence \

-

Consider ACE model

- Universal Screening
- Targeted Screening

Consider how to implement
preventative programmes and
interventions in schools/
community/other venues

J

Professional Practice Constraints

Torbay Safeguarding Adults Board
Torbay Safeguarding Children Board
Stronger Communities Board

Single Profession Guidance on D&SVA

Role to strengthen and embed D&SVA \

within universal and CVS services, and to

work with survivors and stakeholders
around:

e HNA and refreshed DVA strategy 2016

e A unique Torbay DVA branding

e DVA resources (eg) leaflets and posters

e Oversee and expand Torbay DVA
website: areyouok.co.uk

Maintain a DVA champions’ group
across public services — for front line
staff and HR

Level 1 DVA e-training — work to make

mandatory for staff across Torbay

Levels 2 and 3 training — resolve issues

DVA communication plan shared across
agencies

Present DVA tutorials to professionals
in Torbay

Ensure SV is embedded in DVA and that
pathways are understood

Consider DVA Event for Torbay

Keep up to date with DVA evidence

® Propose innovation through multi-
agency governance structures including

\Hospital IDVA model /




